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AGENDA

Regular Meeting of Council
of the City of Kenora

Wednesday, October 18, 2023
5:00 p.m.
City Hall Council Chambers
Live Stream Link: https://kenora.civicweb.net/Portal/

1. Call to Order
2. Land Acknowledgment — Councillor Moncrief
3. Public Information Notices
As required under Notice By-law #160-2022, the public is advised of Council's

intention to adopt the following at today's meeting:

¢ Amend the Procedural Bylaw to reflect meeting days and other procedural items
o Establish the 2024 meeting calendar

e Amend the Tariff of Fees & Charges bylaw to adeptanew-corporate-membershiprate
at-the-Monerief-Construction-Sports-Centre;—and-implement the new 2024 utility rates
e Adopt the 2024 Solid Waste and Water & Wastewater Utility Operating and Capital
Budgets
4. Declaration of Pecuniary Interest and the General Nature Thereof

Any Members of Council to declare any Pecuniary Interest and the General Nature Thereof
pertaining to any items as follows:

i) On today’s agenda or from a previous meeting;
ii) From a meeting at which a Member was not in Attendance

5. Confirmation of Previous Council Minutes
» Regular Council — September 20, 2023

6. Presentations/Deputations

- Capital Project Update — Greg Breen, Director of Engineering & Infrastructure
7. Additions to Agenda (urgent only)

8. Appointments

- A member will be appointed to Kenora Planning Advisory Committee
- A member will be appointed Kenora Police Services Board


https://kenora.civicweb.net/Portal/

11.

12.

Reports from Committee of the Whole
9.1 Corporate Services / Finance / Human Resources
Resolution of Support for sustainable funding to the Northern Ontario School of
Medicine (NOSM) University
Solid Waste and Water & Wastewater Utility Operating and Capital Budgets and Tariff of
Fees and Charges Amendment
2024 Council Meeting Calendar & Procedural Bylaw Amendment
9.2 Fire & Emergency Services
No Reports
9.3 Engineering & Infrastructure
Traffic Bylaw Amendment-No Parking First West Bay Rd & Rate of Speed-Coker Rd

9.4 Recreation & Culture

Cancellation and Refund Policy #CC-1-5
Live Barn Streaming Services Agreement

9.5 Development Services

No Reports

. Housekeeping Resolutions

Private Road Agreement — Ontario Power Generation

Various Agreements

Various Minutes

Water & Wastewater Systems Monthly Summary-August 2023

Tenders
None

By-laws

Council will give three readings to the following by-laws:-

Confirmatory

2024 Solid Waste Utility Operating and Capital Budget Adoption

2024 Water & Wastewater Utility Operating and Capital Budget Adoption
Tariff of Fees and Charges — Water Service Fee Rates & Solid Waste Fees
Procedural Bylaw Amendment

Traffic Bylaw Amendment-No Parking First West Bay Rd & Rate of Speed-Coker Rd
Cancellation and Refund Policy #CC-1-5

Live Barn Steaming Services Agreement

Private Road Agreement - OPG

Site Plan Agreement-HK Properties Ltd.

Site Plan Agreement-2839441 Ontario Inc.

Site Plan Agreement-Pinnacle Kenora Holding Corp

Purchase Agreement-Hitrac 1974



13. Notices of Motion
Any Notices of Motion from a previous meeting:

» Councillor Van Belleghem — Direct Administration to draft a policy to present an annual
report at a public Council meeting outlining the ways in which the City has addressed
the municipal Calls to Action of the Truth and Reconciliation Commission in the year
prior

» Councillor Koch — Direct Administration to develop a Diversity, Equity, and Inclusion
Committee of the City

» Any new Notices of Motion
14. Proclamations
- World Polio Day - October 24, 2023
15. Announcements (non-action)
16. Adjourn to a Closed Session

That pursuant to Section 239 of the Municipal Act, 2001, as amended, authorization for
Council to move into a Closed Session to discuss items pertaining to the following:-

i) Education & Training Members of Council (1 matter—development updates)

17. Adjourn Meeting

Information on Voting by Mayor & Council under The Municipal Act, 2001
243. Except as otherwise provided, every member of a council shall have one vote;
245. Any question on which there is a tie vote shall be deemed to be lost, except where otherwise provided by
any Act;

246. (1) If a member present at a meeting at the time of a vote requests immediately before or after the taking
of the vote that the vote be recorded, each member present, except a member who is disqualified from voting by
any Act, shall announce his or her vote openly and the clerk shall record each vote;

(2) A failure to vote under subsection (1) by a member who is present at the meeting at the time of the vote and
who is qualified to vote shall be deemed to be a negative vote.



2024 Final Budget

Water and Wastewater & Solid Waste Utility



Water / Wastewater

Water & Wastewater — The Water and Wastewater Utility treats and distributes safe drinking, services fire
protection water, collects and treats wastewater for both the City of Kenora and Wauzhushk Onigum Nation.
The water supply originates from Lake of the Woods and treated wastewater discharges into the Winnipeg
River. The Water and Wastewater Utility Budget funds all aspects of treatment, distribution, collection,
instrumentation, chemical and infrastructure costs associated with this level of service. The City's
residential drinking water system is Municipal Drinking Water Licensed in accordance with Ontario
Regulation 188/07 under the Safe Drinking Water Act (SDWA), 2002.

Water Treatment Plant:

Treats and supplies safe drinking water, service water and
fire protection water. The plant protects the public through
treatment processes of clarification, dual media filtration,
chlorine disinfection, pH adjustment and ammonia addition
for secondary chlorination to preserve water quality in the
distribution system.

The plant is staffed 7 days per week during the day and staff
are on call overnight should the process require attention.
Plant staff perform regular water sampling and lab testing
and make process adjustments to ensure compliance with
the Provincial regulations and the health unit. Routine
maintenance and upkeep of the plantis also performed by
staff. Plant upgrades and larger projects or maintenance
work are contracted out as identified.

Wastewater Treatment Plant:

Treats and releases wastewater to the environment. The
plant protects the natural environment through treatment
processes of grit removal, aeration, contact stabilization,
secondary clarification and UV disinfection prior to release.
The plant is staffed 5 days per week during the day and staff
are on call overnight and weekends. Plant staff perform
regular wastewater sampling and lab testing to ensure
compliance with Provincial regulations. Biosolids is collected
and removed by a belt press prior to trucking to the Kenora
Area Landfill.

Hydrants and Flushing Program

The Underground Services department performs maintenance
and repairs on the City’s 750 fire hydrants, including annual
winterization and inspection. On a 3 year cycle, the department
contracts out a unidirectional water main flushing program to
ensure the water service is able to offer normal operating flows
and to clear obstructions. Staff also perform storm drain
flushing alongside the Roads department when the storm drain
system has become clogged with debris, winter sand etc.
Grinder Pumps Maintenance

The Underground Services department maintains approximately
350 grinder pumps that pump wastewater in the low-pressure
collection system. Staff complete pump maintenance, repair,
winter thawing and replacement if needed. Grinder Pumps that
are connected to the gravity collection system are the
responsibility of the property owner to maintain.

Meter Reading and Repair

The Underground Services completes monthly meter
reading of the City’s 5205 water meters. Staff also complete
move-in/move-out reads by notification. Water meters that

have failed (stopped measuring water flow, will not connect
with reader, etc.) are inspected and repaired or replaced.

Water Service Connect/Disconnect
The Underground Services Department operates the curb

stop valves on the water distribution system based on
requests from property owners or City needs. New service
connections and meter installations are provided for new
builds and renovation projects. Seasonally, water service is
turned on and off at properties where residents are away for
extended periods of time, or where summer service is
required such as on Coney Island, portions of the Rideout
area and West of Keewatin. Underground Services also
provides troubleshooting (line thawing, rodding, and camera
inspection) and leak detection services as requested or when
detected by Staff.

Station Maintenance

The Underground Services Department maintains 2 bulk
water fill stations where the City, businesses and residents
can collect bulk water for their use via card-operated
dispenser. Staff also perform maintenance and repairs on 67
wastewater lift stations throughout the City. Due to local
topography and Canadian Shield bedrock, the City of Kenora
has an extremely high number of stations in relation to the
population. Lastly, staff maintain 3 standpipe water storage
towers, which provide stored water to meet City demand
and peak flow times. Maintenance services are provided 5
days a week and staff are on call overnight and on
weekends.

Locates

The Underground Services department completes residential
and commercial locating of underground utilities (water and
wastewater piping) in conjunction with the Roads
Department and Ontario One-Call on an as-requested basis.

Potable Water Delivery

The Underground Services department offers bulk water
delivery service to a service area South of the Bypass. Staff
can delivery up to 5.5 cubic meters of water in a single trip.
Service requests can typically be met with next-day delivery.

Capital Project Inspection Support

The Underground Services department provides support to
contractors who have been awarded Capital Project Water
and Wastewater Replacement Projects. Disconnections and
connections to existing piping are monitored and inspected
to ensure water does not become contaminated and that
wastewater is not inadvertently released to the
environment.

2024 Draft Budget




Water / Wastewater

Water and Wastewater System Repairs

The Underground Services department performs repairs to
the water and wastewater distribution and collection piping.
Piping, fittings, and valves can fail for a variety of reasons,
but primarily fail due to age, soil settlement and freezes. The
City’s topography requires that many lines at buried at or
near the frost line due to the Canadian Shield bedrock.
Repair work consists of piping, fitting and valve replacement,
or the addition of repair clamps and other accessories to
bring the line back into service. In addition to following
strict connection and disconnection procedures, support is
provided from the Water Treatment Plant staff to provide
lab testing to ensure drinking water safety.

2024 Draft Budget




2024 Draft Budget

Water / Wastewater

2025

Projected

2026
Projected

Operations Budget 2022 2023 Adopted 2024 Draft
Actual * Budget Budget
Revenue
Miscellaneous Revenue $917 - -
User Charges $10,893,332 $11,099,244 $11,578,735
Total Revenue $10,894,249 $11,099,244 $11,578,735
Expense
Operating Expense $3,775,422 $4,602,976 $5,541,680
Salaries Expense $2,663,735 $3,082,811 $3,398,878
Total Expense $6,439,157 $7,685,787 $8,940,558

$11,932,883
$11,932,883

$5,204,132
$3,423,449
$8,627,581
$3,305,302

2025

$12,517,312
$12,517,312

$5,290,746
$3,448,326
$8,739,072
$3,778,240

2026

Projected
$1,337,332
$1,967,971
$3,305,302

Projected
$1,597,270
$2,180,970
$3,778,240

Net Total $4,455,092 $3,413,457 $2,638,177
Subservice 2022 2023 Adopted 2024 Draft
Actual * Budget Budget
Wastewater $1,898,440 $1,491,794 $916,420
Water $2,556,652 $1,921,663 $1,721,757
Net Total $4,455,092 $3,413,457 $2,638,177
Full-Time Equivalent Positions 30.23 31.56
*2022 Actuals are Unaudited
Explanations of Changes from 2023 Adopted Budget to 2023 Draft Budget
1. Revenue
Increase in revenue reflects annual increase in sewer and water rates $364,491
reflective approved bylaws.
Increase in water and wastewater fees and charges (not including $115,000
user rates)
2. Expenses
Increase in Contracted Services:
Capital needs assessment $250,000
Wastewater Treatment Plant Facility Upgrades $200,000
Water Rate Review $150,000
Water and Wastewater dig repairs $49,200
Sanitary Truck $5,000
Standpipe (Water Tower) maintenance ($26,000)
Lift Station vac Truck services ($11,000)
Manhole cover replacements (510,500)
Increase in Utilities $74,000
Increase in Fleet/Garage and Equipment usage $74,000
Increase in Administration Support/Overhead (includes Customer $68,000
Services, Communications, HR, Finance, and IT support)
Increase in Instrument purchases for modernization $60,000
Increase in Materials and Supplies $34,060
Increase in Salary and Benefits including 0.5 FTE for Heavy $288,959
Equipment Operating, 0.5 FTE Truck Driver and allocation 0.33 FTE
General Manager, labour increases, pension and other general
increases.
Increase in Overtime $27,108
Increase in Insurance $16,195
Increase in Training $5,749
$1,254,771

31.56

31.56



Reserve Details - Water and Wastewater
Reserve Name: Water and Wastewater Reserve

Purpose:

The establishment of an adequate Water and Wastewater reserve enhances the ability to manage potential risks, manage

reserve fluctuations and is the primary source of capital financing.

The reserve is funded through water and waster water user fees with operations surplus transferred to the reserve fund. The target balance
of the reserve is supported by a current Long Range Financial Plan, which considers Capital needs, sustainable cashflows and appropriate

Fund Manager Director of Engineering and Infrastructure
2021 2022 2023 2024 Draft 2025 Proj 2026 Proj 2027 Proj 2028 Proj
Financial Projections Actuals Actuals * Forecast Budget Budget Budget Budget Budget
Balance, beginning of year 1,553,916 2,136,599 2,958,100 2,923,557 1,165,609 430,611 101,251 (547,175)
Add:
Surplus from Operations 4,774,096 4,455,092 3,413,457 2,638,177 3,305,302 3,778,240 3,355,573 3,384,323
6,328,012 6,591,691 6,371,557 5,561,734 4,470,911 4,208,851 3,456,825 2,837,148
Deduct:
Unusual Spend 180,570 - - - - - -
Capital 4,010,843 3,633,591 3,448,000 4,396,125 4,040,300 4,107,600 4,004,000 4,458,350
4,191,413 3,633,591 3,448,000 4,396,125 4,040,300 4,107,600 4,004,000 4,458,350
Balance, December 31 2,136,599 2,958,100 2,923,557 1,165,609 430,611 101,251 (547,175) (1,621,202)

Assumptions/Notes/Comments:
* 2022 actuals are unaudited

2024 Draft Budget 4



City of Kenora
Furnding Source with Capital Projects

Funding Source 2024 2025 2026 2027 2028 2029-2033 Total
Water & Sewer

YOTHER Debt Financing
412-001 Lift Station Upgrades 375,000 375,000
Total YOTHER Debt Financing 375,000 375,000

740002 400 Sewer/Water
411-01 Wastewater Collection Program 1,415,500 1,495,500 765,000 1,650,000 900,000 10,360,559 16,586,559
411-002 Sanitary Relining Program 400,000 200,000 600,000
411-002 DTR Matheson & First St S Sewer Main Renewal 500,000 500,000
412-001 Lift Station Upgrades 112,000 133,000 137,000 210,000 200,000 1,150,000 1,942,000
412-01 Roof Replacement on Pumping Stations 80,000 80,000 160,000
412-03 Replacement of Wastewater Pumps 76,875 78,800 80,750 82,750 84,850 457,250 861,275
412-002 Delta to Wye conversion 51,250 52,500 53,850 55,250 56,500 304,750 574,100
413-001 Repair Air Leaks to Aeration Tanks 50,000 200,000 250,000
413-001 Replace Bent Sluice Gate and Valve Stem 20,000 180,000 200,000
413-002 Replace Screw Pump Generator 50,000 450,000 500,000
413-001 Replace MCC Electrical Panel in 400 Building 35,000 125,000 160,000
413-002 Replace Scum Box East Clarifier 25,000 25,000
414-01 Fleet - Water and Wastewater Vehicles and Equipment 390,000 335,000 241,000 106,000 167,000 855,800 2,094,800
431-002 Coney Island Water Main Replacement Phases #1-3 60,000 150,000 150,000 150,000 510,000
431-01 Watermain Program 1,415,500 1,495,500 765,000 1,650,000 900,000 10,360,550 16,586,550
431-004 DTR Matheson First St S Watermain Renewal 650,000 650,000
432-002 Design and Costing of New Pump PLC Panel/Selector Switches 30,000 30,000
432-01 Upgrading Brinkman and Crawford Water Dispensers 80,000 80,000
433-001 Door Replacement and Repair 100,000 100,000
433-01 Pump Replacement 100,000 100,000 100,000 100,000 400,000
433-001 Kitchen and Lab area upgrades at Water Treatment Plant 35,000 35,000
Total 240002 400 Sewer/Water 4,396,125 4,040,300 4,107,600 4,004,000 2,458,350 23,838,909 42,845,284

Total Water & Sewer 4,771,125 4,040,300 4,107,600 4,004,000 2,458,350 23,838,909 43,220,284

2024 Draft Budget




Capital Project Summary of Changes
Adopted vs Forecast 2024 - 2028

2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2024-2028
Capital Project Adopted Submission to Capital I Adopted Submission to Capital I Adopted Submission to Capital I Adopted Submission to Capital I Submission
2024 2024 2024 2025 2025 2025 2026 2026 2026 2027 2027 2027 2028
02 Water & Sewer
Water and Wastewater I I I I
411 Sanitary System I I I I
23-411-01 Wastewater Collection Program 1,415,500 1,415,500 I 1,495,500 1,495,500 I 1,340,000 765,000 575,000 I 1,650,000 1,650,000 I 900,000
24-411-002 Sanitary Relining Program 400,000 400,000 I I I I
27-411-002 DTR Matheson & First St S Sewer Main Renewal I I 500,000 (500,000) I 500,000 500,000 I
412 Sewer Lift Station I I I I
23-412-001 Lift Station Upgrades 437,000 487,000 (50,000) I 62,000 133,000 (71,000) I 137,000 (137,000) I 210,000 (210,000) I 200,000
23-412-01 Roof Replacement on Pumping Stations 80,000 80,000 I 80,000 80,000 I 80,000 80,000 I
23-412-03 Replacement of Wastewater Pumps 75,000 76,875 (1,875) I 75,000 78,800 (3,800) I 75,000 80,750 (5,750) I 75,000 82,750 (7,750) I 84,850
24-412-002 Delta to Wye conversion 50,000 51,250 (1,250) I 50,000 52,500 (2,500) I 50,000 53,850 (3,850) I 50,000 55,250 (5,250) I 56,500
413 Sewage Treatment Plant I I I
24-413-001 Repair Air Leaks to Aeration Tanks 250,000 50,000 200,000 I 200,000 (200,000) I I I
26-413-001 Replace Bent Sluice Gate and Valve Stem I 20,000 (20,000) I 200,000 180,000 20,000 I I
26-413-002 Replace Screw Pump Generator I 50,000 (50,000) I 500,000 450,000 50,000 I I
27-413-001 Replace MCC Electrical Panel in 400 Building I I 35,000 (35,000) I 100,000 125,000 (25,000) I
27-413-002 Replace Scum Box East Clarifier I I I 25,000 25,000 I
414 W&S Vehicles & Equip I I I I
23-414-01 Fleet - Water and Wastewater Vehicles and Equipment 325,000 390,000 (65,000) I 92,000 335,000 (243,000) I 146,000 241,000 (95,000) I 105,000 106,000 (1,000) I 167,000
431 Waterworks I I I I
23-431-002 Coney Island Water Main Replacement Phases #1-3 50,000 60,000 (10,000) I 50,000 50,000 I 50,000 150,000 (100,000) I 50,000 50,000 I 150,000
23-431-01 Watermain Program 1,415,500 1,415,500 I 1,495,500 1,495,500 I 1,340,000 765,000 575,000 I 1,650,000 1,650,000 I 900,000
27-431-004 DTR Matheson First St S Watermain Renewal I I 650,000 (650,000) I 650,000 650,000 I
432 Standpipe & Booster I I I I
24-432-002 Design and Costing of New Pump PLC Panel/Selector Switches 30,000 (30,000) I I I I
24-432-01 Upgrading Brinkman and Crawford Water Dispensers 80,000 80,000 I I I I
433 Water Treatment Plant I I I I
23-433-001 Door Replacement and Repair 100,000 100,000 I I I I
23-433-01 Pump Replacement 100,000 100,000 I 100,000 100,000 I 100,000 100,000 I 100,000 100,000 I
24-433-001 Kitchen and Lab area upgrades at Water Treatment Plant 35,000 (35,000) I
Total Water and Wastewater 4,778,000 4,771,125 6,875 3,500,000 4,040,300 (540,300) 3,881,000 4,107,600 (226,600) 4,955,000 4,004,000 951,000 2,458,350
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Service Charge Current Fee| Proposed Application

Connect & Disconnect - regular hours $60.00 $85.00 per hour

Connect & Disconnect - after hours $190.00 $310.00 per hour, 2.0 hour minimum

Connect & Disconnect - after hours $80.00 $155.00 per additional hour

W & S Line Tapping - regular hours $140.00 $265.00 per hour

W & S Line Tapping — after hours $400.00 $610.00 per hour, 2.0 hour minimum

W & S Line Tapping - after hours —each-additienalhe| $150.00 $305.00 per additional hour

Service Call - regular hours $60.00 $85.00 per hour

Service Call - after hours $190.00 $310.00 per hour, 2.0 hour minimum

W & S Pipe Locate - regular hours $100.00 $140.00 per hour

W & S Pipe Locate - after hours $200.00 $275.00 per hour

Water Thaw - regular hours $235.00 $325.00 per fiest-hour

VleterTha—repulashovrs—eachadditienalhous $230.00 remove seraddidenalhons

Water Thaw - after hours $667.00 $375.00 per hour, 2.0 hour minimum

Water Thaw - after hours $375.00 $185.00 per additional hour

Sewer Steaming - regular hours $200.00 $275.00 per hour

Sewer Steaming - after hours $550.00 $495.00 per hour, 2.0 hour minimum

Sewer Steaming - after hours —each-additienal-hour $250.00 $250.00 per additional hour

Sewer Rodding - regular hours $110.00 $155.00 per hour

Sewer Rodding - after hours $400.00 $320.00 per hour, 2.0 hour minimum

Sewer Rodding - after hours —eachadditional-hour $200.00 $160.00 per additional hour

Sewer Service Camera Inspection (2 staff) $200.00 $275.00 per hour

Sewer Service Camera Inspection (3 staff) $250.00 $350.00 per hour

S & W Private Connection Permit $70.00 $95.00 flat rate

Flusher Truck — regular hours - $210.00 per hour

Flusher Truck — after hours - $450.00 per hour, 2 hours minimum

Flusher Truck — after hours - $225.00 per additional hour

Frost Plate Replacement - Materials Only - Market Price | plus shipping + tax

Water Meter Replacement — Materials Only - Market Price | plus shipping + tax

Water Delivery - 0.1 to 2.27 cubic meters- .

Main Service Area $50.00 $150.00 Smnext day delivery as
available

Water Delivery - 2.27 to 4.54 cubic meters- .

Main Service Area $55.00 $165.00 Sanc?e-next day delivery as
available

Water Delivery - 4.54 to 6.81 cubic meters- .

Main Service Area $60.00 $180.00 Smnext day delivery as
available

Deli -0.1t0 2.2 i -E

Wat(‘er elivery - 0.1 to 2.27 cubic meters- Extended - $220.00 next day delivery as available

Service Area

Water Delivery - 2.27 to 4.54 cubic meters- . .

Extended Service Area - $235.00 next day delivery as available

Water Delivery - 4.54 to 6.81 cubic meters- . .

Extended Service Area - $250.00 next day delivery as available




Bulk Water Depot - water $4.25 $5.60 per cubic meter
Bulk Water Depot - Access Card Deposit $25.00 $25.00 new customer
Bulk Water Depot - Access Card Deposit (with old $15.00 $15.00 o

card) existing customer
Monthly interest rate for past due water and sewer 1.50% 1.50% /Month

charges

Main Service Area - South of the Bypass + South of the Anderson Branch Rd/Carlton Branch Rd Intersection, South of
the Reddit Hwy/Carlton Branch Rd Intersection, South of Lajeunesse Bridge, South of the E Mellick Rd/Coker

Rd/Gauthier Rd/School Rd Intersection

Extended Service Area - North of the Main Service Area




KENORA City of Kenora
RN Capital Projects

Project 23-411-01 Wastewater Collection Program

Department Sanitary System

Version 2024-2028 | Year |2024 |
Description

PROJECT DESCRIPTION

Replacement and rehab of the wastewater collection piping system.

As the wastewater collection system ages, it is prone to developing leaks, which can lead to backups, freezing,
etc. The city completes annual cctv inspections, on a 5 year zone cycle, of the system to evaluate the condition
and base decision making for replacement. Review of the locations of high service calls also play a role. Further,

work is aligned with municipal paving needs to progress the renewal of the City's road network.

2024: Park Street from 10th Ave S Intersection to Maple Street, Preston Street, Mikado Ave N of 10th Street N
and 10th Street N from Mikado Ave to Rupert Road

2025: Rupert Road from 9th Street N to Dead End and 10th Street N to Mellick Ave; Laneway between 3rd and
4th Ave sand 7th and 5th Street S

2026: River Drive from 7th Ave S to 9th Ave S, 3rd Street North from 4th Ave N to 2nd Street N

2027: Mascott Ave from Veterans Drive to Dead end and 10th Street N to Mikado Ave, Regina Avenue from
Veterans Drive to 10th Street N

2028: 13th Ave N from dead end to 9th Street N and 8th Street N from 14th Ave N to the west

Budget

Total 2024 2025 2026 2027 2028  2029-2033

Expenditures 16,586,559  1,415500 1,495,500 765,000 1,650,000 900,000 10,360,559
Funding

400

400 Sewer/Water (16,586,559) (1,415,500) (1,495,500)  (765,000) (1,650,000)  (900,000) (10,360,559)

(16,586,559) (1.415.500) (1.495,500)  (765,000) (1.650.000)  (900,000) (10,360.559)

Funding Total (16,586,559) (1,415,500) (1,495,500)  (765,000) (1,650,000)  (900,000) (10,360,559)

Page No. : 1
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Project 411-01a Wastewater Collection Program
Department Sanitary System
2024-2028 Draft Budget

Version

s oy BRI = ¥ g g . d
2024 Water and Waste Water Rehabilitation Program
Park Street fro 10th Ave S intersection to Maple Street

§ Milado Ave N of 10th StN and
10th St N From Milado Ave to Rupert Road

2024 Water and Waste Water Rehabilitation Program
Preston Street
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Project 411-01a Wastewater Collection Program
Department Sanitary System
Version

2024-2028 Draft Budget

2025:

2025 Water and Waste Water Rehabilitation Program
Rupert Road from 9th St N to Dead End and
10th StN to Mellick Ave

-y

- o § .\ 2025 Water and Waste Water Rehabilitatio
Laneway between 3rd Ave S and 4thAve S
"3 from Sth StS to Tth StS
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Project

411-01a Wastewater Collection Program

Department Sanitary System

Version

2024-2028 Draft Budget

2026 Water and Waste Water Rehabilitstion Program
3rd St N from4th Ave N to 2nd SN

10
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Project

411-01a Wastewater Collection Program

Department Sanitary System

Version

2024-2028 Draft Budget

2027 Water and Waste Water Rehabiltation Prograrn [
Masco® Ave from Veterans Dr to Dead end and
10th St to Mikado Ave

o 2027 Water and Waste Water Rehabiltation Program

Regina Ave from Veterans Dr to 10th StN

11
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Project
Department
Version

2024-2028 Draft Budget

411-01a W astewater Collection Program

Sanitary System

B 2028 Water and Waste Water Rehabiltation Program
13th Ave N from Dead End to 9th St N and
Bth St N from 14th Ave N to the West

12




KENORA City of Kenora
&= Y

e Capital Projects
Project 24-411-002 Sanitary Relining Program
Department Sanitary System s
Version 2024-2028 | Year |2024 |
Description
PROJECT DESCRIPTION
Project to reline 1.3 km of wastewater collection mains. Relining is a rehabilitation method where a new pipe is

pulled through an existing pipe to renew the infrastructure without excavation.

There are numerous wastewater collection mains that are due for replacement however, a typical excavation
replacement is not of good value. The areas selected are typically under streets with good surface condition
ratings, in close proximity to structures or private property or are not easily accessible for typical excavation.

Location 1: 315 m From Round About through 7 Generation Property to 3rd Street N

Location 2; 258 m 7th Ave S to 8th Ave S through backyards south of 2nd Street S and across the Lawrensons
Creek.

Location 3: 235 m South of 3rd Steet S from 450 Laursons Ln to 603 3rd Street S

Location 4: 75 m Pedestrian Stairs on 3rd Street N to Laneway between Matheson Street and Main Street N
Location 5: 263 m North of CP Tracks from Norman Drive to First Ave W

Location 6: 200 m of Sanitary line in Easements/ Private Property

Budget

Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 600,000 400,000 200,000
Funding

400

400 Sewer/Water (600,000)  (400,000) (200,000)

(600,000) (400,000) (200,000)

Funding Total (600,000) (400,000) (200,000)
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Project
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Version

City of Kenora
Capital Projects

27-411-002 DTR Matheson & First St S Sewer Main Renewal

Sanitary System

2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

the City.

The Downtown Revitalization (DTR) project involves the replacement of sewer infrastructure located on Matheson
St S from Second St S to McClellan Ave and First St S from Matheson St S to Main St S

This is the next phase of Downtown Revitalization related to replace some of the oldest sanitary infrastructure in

This project is linked and coordinated with projects 27-431-002 and 27-851 Infrastructure DTR.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 500,000 500,000

Funding
400

400 Sewer/Water (500,000) (500,000)

(500,000) (500,000)

Funding Total (500,000) (500,000)
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Project 23-412-001 Lift Station Upgrades
Department Sewer Lift Station
Version 2024-2028 |  Year [2024 |

Description
PROJECT DESCRIPTION

Consulting servicesto evaluate the pumping, mechanical and control  systems of the sewage lift stations, replace
generators and repair mechanical systems.

Stations are reaching the end of their service life ~ and require maintenance and upgrade .

2024 - $102,000 North Hamilton Station Generator Supply and Installation

$375,000 North Hamilton pumping system upgrades

$10,000 Preston St Generator Replacement Engineering Design
2025 - $122,000 Preston St Generator Supply and Installation

$11,000 Crawford Rd Generator Replacement Engineering Design
2026- $125,000 Crawford Rd Generator Supply and Installation

$12,000 Valley Dr Generator Replacement Engineering Design
2027 - $128,000 Valley Dr Generator Supply and Installation

$22,000 Subway Station Generator Engineering Design

$60,000 Engineering Study - Future Lift Station Upgrades
2028 - $200,000 Subway Station Generator Supply and Installation
2029 - 2033 - $1,150,000 Lift Station Upgrades based on Engineering Study Report

Budget
Total 2024 2025 2026 2027 2028 2029-2033
Expenditures 2,317,000 487,000 133,000 137,000 210,000 200,000 1,150,000
Funding
400
400 Sewer/Water (1,942,000)  (112,000)  (133,000) (137,000) (210,000) (200,000} (1,150,000}
(1,942,000)  (112,000)  (133,000)  (137,000)  (210,000) (200,000} (1,150,000)
All
Debt Financing (375,000) (375,000)
(375,000)  (375,000)
Funding Total (2,317,000)  (487,000) (133,000) (137,000) (210,000)  (200,000) (1,150,000)
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Project 23-412-01 Roof Replacement on Pumping Stations

Department Sewer Lift Station

Version 2024-2028 |  Year [2024 |
Description

PROJECT DESCRIPTION
The City of Kenora owns 28 above-ground wastewater pumping stations. 14 have flat roofs. This project is to

convert the flat roof to a peaked metal roof which will save on maintenance and upkeep. Existing flat roofs need
to be inspected every year to clean the drains, remove vegetation and more and while doing inspections have
noticed multiple rips, tears, drain leaks and more putting the facilities at risk.

2 of the roofs were replaced in 2022 and 6 were replaced in 2023. 3 are remaining in 2024 and 3 in 2025. Work
takes place through the Summer and Fall of each year.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 160,000 80,000 80,000

Funding
400

400 Sewer/Water (160,000) (80,000) (80,000)

(160,000) (80,000) (80,000)

Funding Total (160,000) (80,000) (80,000)
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e Capital Projects
Project 23-412-03 Replacement of Wastewater Pumps
Department Sewer Lift Station

Version 2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

Sewage Lift Station Pumps are continuing to age, requiring pump rebuild and replacement based on their
utilization.

Annual capital budget funding for rebuild or replacement of existing lift station pumps to maintain an operational
wastewater collection system.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 861,275 76,875 78,800 80,750 82,750 84,850 457,250

Funding
400

400 Sewer/Water (861,275) (76,875) (78,800) (80,750) (82,750) (84,850) (457,250)

(861,275) (76,875) (78,800) (80,750) (82,750) (84,850) (457,250)

Funding Total (861,275) (76,875) (78,800) (80,750) (82,750) (84,850) (457,250)
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- Capital Projects

Project 24-412-002 Delta to Wye conversion
Department Sewer Lift Station
Version 2024-2028 |  Year 2024 |

Description

PROJECT DESCRIPTION

Delta to Wye Transformer Wiring Reconfiguration for lift stations.

Delta-configuration transformers do not include a connection to ground at the pole. Equipment failures occur as
there is no ground fault protection for the control system equipment. Replacement with Wye-configuration
transformers will include the ground connection and adding ground fault protection.

There are approximately 20 lift stations remaining to upgrade.we would like to complete one station per year.
Replacement is dependent on the availability of Synergy North and can be scheduled with their cooperation
each year.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 574,100 51,250 52,500 53,850 55,250 56,500 304,750

Funding
400

400 Sewer/Water (574,100) (51,250) (52,500) (53,850) (55,250) (56,500)  (304,750)

(574,100) (51,250) (52,500) (53,850) (55,250) (56,500)  (304,750)

Funding Total (574,100) (51,250) (52,500) (53,850) (55,250) (56,500)  (304,750)
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Project 24-413-001 Repair Air Leaks to Aeration Tanks

Department Sewage Treatment Plant

Version 2024-2028

|  Year |2024 |

Description

PROJECT DESCRIPTION

The piping that supplies the aeration tanks at the Wastewater Treatment Plant with air are leaking and need to be
repaired. The loss of air to the aeration tanks can impact the aeration process by supplying an insufficient
amount of air for the biological treatment process to function correctly. Additionally, the blowers that supply the
air must work harder to compensate for the loss which increases power consumption and prematurely ages the
blowers. L oss of the ability to deliver air to the aeration tanks would result in failure of the treatment process.

Budget
Total 2024 2025 2026 2027 2028 2029-2033
Expenditures 250,000 50,000 200,000
Funding
400
400 Sewer/Water (250,000) (50,000) (200,000)
(250,000) (50,000) (200,000)
Funding Total (250,000) (50,000) (200,000)
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City of Kenora
Capital Projects

26-413-001 Replace Bent Sluice Gate and Valve Stem

Sewage Treatment Plant
2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

Replace/repair clarifier sluice gate valve and valve stem

The Sluice Gates control the flow of wastewater into the Secondary Clarifiers at the Wastewater Treatment Plant.
Cleaning and monitoring of the tanks requires the ability to completely shut of the flow of wastewater. The gate
valves are currently leaking and require repair/replacement.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 200,000 20,000 180,000

Funding
400

400 Sewer/Water (200,000) (20,000)  (180,000)

(200,000) (20,000) (180,000)

Funding Total (200,000) (20,000)  (180,000)
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Project 26-413-002 Replace Screw Pump Generator

Department Sewage Treatment Plant

Version 2024-2028

Year |2024 |

Description

PROJECT DESCRIPTION

Project to replace screw pump diesel generator
The screw pump diesel generator will be approaching the end of its useful life and is critical in keeping the plant

functioning during power interruptions.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 500,000 50,000 450,000

Funding
400

400 Sewer/Water (500,000) (50,000)  (450,000)

(500,000) (50,000)  (450,000)

Funding Total (500,000) (50,000)  (450,000)
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- Capital Projects
Project 27-413-001 Replace MCC Electrical Panel in 400 Building

Department Sewage Treatment Plant

Version 2024-2028

Year |2024 ]

Description

PROJECT DESCRIPTION

Replace the electrical Motor Control Center in the 400 Building at the Wastewater Treatment Plant.
This is an original panel that needs to be replaced as it is approaching the end of its useful life and the wiring is
becoming brittle which increases the likelihood of panel failure.

Budget |
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 160,000 35,000 125,000

Funding
400

400 Sewer/Water (160,000) (35,000)  (125,000)

(160,000) (35,000)  (125,000)

Funding Total (160,000) (35,000) (125,000)
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—-_ Capital Projects

Project 27-413-002 Replace Scum Box East Clarifier

Department Sewage Treatment Plant

Version 2024-2028 |  Year [2024 |
Description

PROJECT DESCRIPTION

replacement as the west one was replaced in 2022.

Replacement of the scum box for east clarifier at the wastewater plant is required. The scum box collects grease,
oils and fats from the surface of the secondary treatment tanks. It is anticipated this scum box will need

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 25,000 25,000

Funding
400

400 Sewer/Water (25,000) (25,000)

(25,000) (25,000)

Funding Total (25,000) (25,000)
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KENORA City of Kenora

@ Capital Projects
Project 27-413-002 Replace Scum Box East Clarifier

Department |Sewage Treatment Plant

Version 2024-2028 |  Year [2024 |
| Gallery

C:\Users\kjunko\Pictures\Scum Box Picture for Capital Project.jpg
4 3 i |

24

Page No. : 3



KENORA City of Kenora
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Project 23-414-01 Fleet - Water and Wastewater Vehicles and Equipment
Department W&S Vehicles & Equip
Version 2024-2028 |  Year [2024 |
Description
PROJECT DESCRIPTION

This budget supports the renewal of vehicles used by the water and waste water utility operations and includes all
underground repair and maintenance services, water and waste water treatment plants, water booster stations,
waste water pumping stations and meter reading. Within the utility there are select fleet units where reliability is of
utmost importance. These units are generally within the underground repair and maintenance area of the utility
as the work is generally critical and time sensitive in nature. The fleet manager replaces these units once
reliability becomes a concern and they are repurposed to a seasonal or lower usage unit to extend the assets life

span.

2024: Single Axel Wastewater Vaccuum Truck
2025: Water Delivery Truck

2026: Underground Services Walk-In Repair Van
2026: 3/4 Ton Pickup Truck

2026: Utility Boat

2027: 3/4 Ton Pickup Truck Equipped with a Hoist

Budget

Expenditures

Funding
400

400 Sewer/Water

Total 2024 2025 2026 2027 2028 2029-2033
2,094,800 390,000 335,000 241,000 106,000 167,000 855,800

(2,094,800)  (390,000)  (335,000)  (241,000)  (106,000)  (167,000)  (855,800)
(2,094,800)  (390,000)  (335,000)  (241,000)  (106,000)  (167,000) _ (855,800)

Funding Total (2,094,800)  (390,000)  (335,000)  (241,000) (106,000)  (167,000)  (855,800)
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City of Kenora

—_— Capital Projects
Project 23-431-002 Coney Island Water Main Replacement Phases #1-3
Department Waterworks
Version 2024-2028 | Year |2024 |
Description
PROJECT DESCRIPTION

and camp # 850.

2024 - $60,000 Engineering Design of Coney Island Watermain Replacement
2026 - $150,000 Phase 1 Replacement Works

2028 - $150,000 Phase 2 Replacement Works

2029 and 2030 - $150,000 Phase 3 Replacement Works

The project includes Replacing the above ground water main on Coney Island between the Coney foot bridge

The water distribution line is approaching end of life span. Replacement is required to ensure health and safety of
water quality as line is above ground.

Budget J

Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 510,000 60,000 150,000 150,000 150,000
Funding

400

400 Sewer/Water (510,000) (60,000) (150,000) (150,000) (150,000)

(510,000) (60,000) (150,000) (150,000) (150,000)

Funding Total (510,000) (60,000) (150,000) (150,000) (150,000)
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Project 23-431-01 Watermain Program

Department Waterworks

Version 2024-2028 |  Year [2024 |
Description

PROJECT DESCRIPTION
Replacement and rehab of the watermain distribution piping system.

As the water distribution system ages, it becomes increasingly prone to developing leaks and breaks that would
require immediate repair. The City uses the age of the system, previous water main break locations, staff
consultation and frequent freezing to prioritize locations.

2024: Location 1: Park Street from 10th Ave S Intersection to Maple Street
Location 2 : Preston Street
L ocation 3 : Mikado Ave N of 10th Street N and 10th Street N from Mikado Ave to Rupert Road
2025: Location 1: Rupert Road from 9th Street N to Dead End and 10th Street N to Mellick Ave;
Location 2: Laneway between 3rd and 4th Ave sand 7th and 5th Street S
2026: Location 1: River Drive from 7th Ave S to 9th Ave S
L ocation 2 : 3rd Street North from 4th Ave N to 2nd Street N
2027: Location 1 : Mascott Ave from Veterans Drive to Dead end and 10th Street N to Mikado Ave
L ocation 2 : Regina Avenue from Veterans Drive to 10th Street N
2028: Location 1 : 13th Ave N from dead end to 9th Street N and 8th Street N from 14th Ave N to the west

Budget
Total 2024 2025 2026 2027 2028 2029-2033
Expenditures 16,586,550 1,415,500 1,495,500 765,000 1,650,000 900,000 10,360,550
Funding
400
400 Sewer/Water (16,586,550) (1,415,500) (1,495,500)  (765,000) (1,650,000)  (900,000) (10,360,550)
(16,586,550) (1,415,500) (1,495,500)  (765,000) (1,650,000)  (900,000) (10,360,550)
Funding Total (16,586,550) (1,415,500) (1,495,500) (765,000) (1,650,000)  (900,000) (10,360,550)
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Project 431-01a Wastewater Collection Program
Department Sanitary System

Version 2024-2028 Draft Budget
E

AR R =

2024 Water and Waste Water Rehabilitation Program
Park Street fro 10th Ave S intersection to Maple Street

= 1

2024 Water and Waste Water Rehabilitation Program [
i Mikado Ave N of 10th StN and

g 2024 Water and Waste Water Rehabilitation Program
Preston Street
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Project 431-01a Wastewater Collection Program
Department Sanitary System
2024-2028 Draft Budget

Version

2025:

! . S ‘:' : 3 i B iy o

2025 Water and Waste Water Rehabilitation Program [ s A e
Rupert Road from 9th St N to Dead End and o Framp s
10th StN to MellickAve Fiat § g et
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431-01a Wastewater Collection Program

Sanitary System

2024-2028 Draft Budget

2026:

S 2026 Water and Waste Water Rehabilitation Program
River Drive from Tth Ave S to 9th Ave S

2026 Water and Waste Water Rehabilitaion Program
3rd St N from 4th Ave N to 2nd St N
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431-01a Wastewater Collection Program

Department Sanitary System

Version

2024-2028 Draft Budget

2 2027 Water and Waste Water Rehabilitation Program
Regina Ave from Veterans Drto 10th StN

2027 Water and Waste Water Rehabiltason Prograrm
Masco® Ave from Veterans Dr to Dead end and
10th StH
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431-01a Wastewater Collection Program

Sanitary System

2024-2028 Draft Budget
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13th Ave N from Dead End to 9th StN and
Bth St N from 14th Ave N to the West
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Project 27-431-004 DTR Matheson First St S Watermain Renewal

Department Waterworks

Version 2024-2028 |  Year [2024 |
Description

PROJECT DESCRIPTION

The Downtown Revitalization (DTR) project involves the replacement of water infrastructure located on Matheson
St S from Second St S to McClellan Ave  and First St S from Matheson St S to Main St S.

This is the next phase of D owntown Revitalization related to replace some of the oldest sanitary infrastructure in
the City.

This project is linked and coordinated with project 27-411-011 and 27-851 Infrastructure (DTR) for a complete
project.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 650,000 650,000

Funding
400

400 Sewer/Water (650,000) (650,000)

(650,000) (650,000)

Funding Total (650,000) (650,000)
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Project 24-432-002 Design and Costing of New Pump PLC Panel/Selector Switches
Department Standpipe & Booster B
Version 2024-2028 | Year [2024 ]
Description
PROJECT DESCRIPTION

Design and market costing for replacement of the Programable Logic Controller (PLC) panel, and selector
switches for the Norman Booster Station. The new PLC panel and switches will allow operations to switch pumps

remotely, reducing the need for staff to be on site to perform process changes or deal with alarms.

Functionality of this station needs to be upgraded to allow communication to the City's Supervisory Control And
Data Aquisition (SCADA) control software, allowing for enhanced operational control, process monitoring, and

modernization of the City's operations.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 30,000 30,000

Funding
400

400 Sewer/Water (30,000) (30,000)

(30,000) (30,000)

Funding Total (30,000) (30,000)
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24-432-01 Upgrading Brinkman and Crawford Water Dispensers

Standpipe & Booster

2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

Upgrading the Crawford and Brinkman bulk water filling stations.

Upgrading and recapitalization of filling station equipment that has be in service for several years and will be
becoming redundant and problematic.

Budget

Expenditures

Funding
400

400 Sewer/Water

Total 2024 2025 2026 2027 2028 2029-2033

80,000 80,000

(80,000) (80,000)

(80,000)  (80,000)

Funding Total (80,000) (80,000)
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Project 23-433-001 Door Replacement and Repair

Department Water Treatment Plant

Version 2024-2028

| Year |2024 |

Description

PROJECT DESCRIPTION

Window and door corrective measures at the Water Treatment Plant. Replace several windows and two doors on
the upper floor, repair multiple entrance doors to prevent leakage and promote proper building security

During the roof replacement in 2020 a number of deficiencies were discovered including damaged seals on the
glazing, a missing door to access the roof top filters, damaged door on other side of building to access roof top

exhaust fans, damaged weather stripping and building envelope issues.

Service Impact: Impact to the operators will be negligible as work will be outside of their normal work area.

Schedule: Work will be completed during the fall of 2024

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 100,000 100,000

Funding
400

400 Sewer/Water (100,000) (100,000)

(100,000)  (100,000)

Funding Total (100,000)  (100,000)
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23-433-001 Door Replacement and Repair

Water Treatment Plant

2024-2028 | Year [2024 |

Gallery

S:\Facilities\Water treatment Planf\IMG_8489.JPG
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KENORA City of Kenora
- Capital Projects

Project 23-433-01 Pump Replacement
Department Water Treatment Plant
Version 2024-2028 | Year |2024 |

Description
PROJECT DESCRIPTION

The Water Treatment Plant has 6 pumps in the lower level that take in and pump out water into the distribution
system. The low lift pumps bring water into the plant to be treated, and the high lift pumps convey water out to the
distribution system.

This project consists of the replacement of the plant's high lift and low lift pumps as part of a 5 year 2023 to 2027
change out of the 6 pumps.

All high lift and low lift pumps at the Water Treatment Plant are original and over 40 years old and beyond their life
cycle. The high lift pumps have leaks which are difficult to repair due to age and condition of  seals. The | ow lift

pumps have experienced a drop in operational efficiency over time, and have similar issues with leakage.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 400,000 100,000 100,000 100,000 100,000

Funding
400

400 Sewer/Water (400,000)  (100,000)  (100,000)  (100,000)  (100,000)

(400,000)  (100,000)  (100,000)  (100,000)  (100,000)

Funding Total (400,000) (100,000)  (100,000)  (100,000)  (100,000)
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Project 24-433-001 Kitchen and Lab area upgrades at Water Treatment Plant
Department Water Treatment Plant -
Version 2024-2028 |  Year 2024 |
Description
PROJECT DESCRIPTION

This project is to install new cabinets, sinks, lighting and flooring in the kitchen / lab area of the Water Treatment
Plant.

Kitchen and Lab areas are 35+ years old. The area is worn and difficult to disinfect and cleanup.

Minor impact to staff during renovations so alternative testing area will be considered short term.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 35,000 35,000

Funding
400

400 Sewer/Water (35,000) (35,000)

(35,000) (35,000)

Funding Total (35,000) (35,000)
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Water and Wastewater Debt
as of 2023

Water and Wastewater
Downtown Rehabilitation - Water and Wastewater
Generator - Water and Wastewater

Forecasted Debt (2025)
Lift Station Upgrades (2025)

Total Debt and Forecasted Debt 25-28

2024 Draft Budget

2024 Outstanding

2024 Annual Repayment

Principle Interest Principle Interest Total
1,086,785 357,193 38,912 29,849 68,761
713,897 117,552 74,128 22,620 96,748
1,800,682 474,745 113,040 52,469 165,509
Annual Payment Total
375,000 321,923 7,361 20,516 27,877
2,175,682 796,669 120,401 72,985 193,386
40
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Solid Waste

PURPOSE

Solid Waste — The Solid Waste Department manages the City’s solid waste through processing both garbage and
recyclable materials. The Garbage service is a City Utility meaning it is self-funded by user fees such as bag tags
and tipping fees. The City operates a curbside collection program, with materials being brought to the Kenora
Area Landfill. The City also operates a transfer station where users can bring smaller loads not collected at the
curb. Depots are provided for material drop off North of the Bypass. Staff act as environmental stewards,
planning a variety of educational events in conjunction with community partners and the Sustainability Advisory

Committee.

Service Description - Solid Waste

Landfill and Transfer Station Sites:

The Solid Waste Department operates the Kenora Area
landfill on the Jones Road and Transfer Station on Mellick
Ave. The transfer station is open 7 days per week and
closed on statutory holidays. Three rural garbage depots
are located at Peterson Road, Austin Lake and Ritchie Road

All of the collected garbage is eventually transferred to
Kenora Area Landfill and staff track and monitor the
incoming tonnages for the purposes of projecting the
remaining landfill life. It is expected that in approximately
17 years, the City will require the construction of a new
landfill.

Household Hazardous Waste Program/Waste Electronics
During the summer months, the Solid Waste Department holds
a Household Hazardous Waste Disposal Program every
Thursday at the Transfer Station. The program also allows for
the collection of electronic waste. These waste streams are
collected at the end of the season by third party contractors
for disposal. Hazardous waste also includes batteries, oils and
paints. At the end of the season, materials are transported to
handling facilities in Winnipeg and Thunder Bay.
Approximately 38 tonnes of Hazardous and Electronic Waste
were collected in 2022.

Industrial Waste (Weyerhaeuser)

Waste ash from the Weyerhaeuser mill is delivered to the Area
Landfill and used for capping material. Approximately 2900
tonnes were processed in 2022. Hog fuel (Scrap wood and
bark) totaling approximately 12000 tonnes was also received.

Monitoring for Environmental Compliance

The Solid Waste Department conducts routine sampling to
measure ground water as part of the City’s environmental
compliance obligations. The Tri-Lake Landfill on the East
highway is included in the sampling program.

Curbside Collection

The Solid Waste Department collects garbage
and recyclable materials with a fleet of 4
collection vehicles that complete the City’s
routes on a weekly rotation. In 2022, a total of
982 tonnes of garbage was collected from
residences and the depots.

Scrap Metals and Construction Waste

Scrap metal is collected and separated from the
incoming material and temporarily stored for
diversion to a metals recycling contractor.
Construction waste is tracked separately from
household garbage but is transferred alongside
household garbage to the Area Landfill. In 2022,
approximately 103 tonnes of metal were
diverted out of the solid waste stream, and 9400
tonnes of Construction Waste was brought to the
landfill.

Organic Waste/Green Compost

The Transfer Station and Landfill accept organic waste
including wood chips from tree and brush
maintenance. In 2022, approximately 412 tonnes of
organic waste was collected and transferred to the
area landfill. Itis put to use as capping material.

Christmas Tree Recycling

Christmas trees can also be brought to the Transfer
Station for recycling. They are collected and
transported to the landfill for chipping and integration
into the capping material.

Support Spring Clean Up Community Initiatives
The City provides garbage bags and pick up of garbage
and recyclables for community clean up initiatives.

2024 Draft Budget
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Solid Waste

Operations Budget 2022 2023 Adopted
Actual * Budget
Revenue
Miscellaneous Revenue $5,196 $5,500
User Charges $2,989,734 $3,178,857
Total Revenue $2,994,930 $3,184,357
Expense
Operating Expense $945,978 $1,110,922
Salaries Expense $1,181,495 $1,329,376
Total Expense $2,127,473 $2,440,298
Net Total $867,457 $744,059
Subservice 2022 2023 Adopted
Actual Budget
Collections $255,662 $231,968
Disposals $611,795 $512,091
Net Total $867,457 $744,059
Full-Time Equivalent Positions 16.3

*2022 Actuals are Unaudited
Explanations of Changes from 2023 Adopted Budget to 2024 Draft Budget

1. Revenue
Increase in fees and charges (except Bag Tags)
Decrease in forecasted volume/sales based current trends

2. Expenses

Increase in Salary and Benefits for the allocation of a portion of the General
Manager salary previously budgeted in Engineering, increase for overtime,
and general salary increases.

Increase in Fleet costs and Equipment usage

Increase in Materials and Supplies

Increase in Administration Support/Overhead (includes Customer Services,
Communications, HR, Finance, and IT support)

Increase in Facility Repairs and Maintenance

Increase in Training and Travel & Conference

Decrease in Contracted Services - one time 2023 projects

Increase in Licenses and Insurance

Miscellaneous Adjustments

2024 Draft Budget

2024 Draft 2025 Projected 2026
Budget Projected
$10,600 $10,600 $10,600
$3,378,784 $3,551,584 $3,615,957
$3,389,384 $3,562,184 $3,626,557
$1,300,858 $1,232,842 $1,283,646
$1,434,533 $1,440,585 $1,445,056
$2,735,391 $2,673,427 $2,728,702
$653,993 $888,757 $897,855
2024 Draft 2025 Projected 2026 Projected
Budget
$102,439 $113,112 $95,640
$551,554 $775,646 $802,215
$653,993 $888,757 $897,855
16.3 16.3 16.3
($265,000)
$59,973
$105,157
$77,781
$47,100
$43,303
$16,000
$10,500
(524,350)
$2,472
$17,130
$295,093



Reserve Details - Solid Waste

Reserve Name: Solid Waste Reserve

Purpose:

The establishment of an adequate Solid Waste reserve ensures financial stabilization, the ability to manage potential risks, manage
reserve fluctuations and is the primarily source of capital financing. The principle responsibility of the reserve is to ensure the future
financial obligations the landfill closure are met along with financing the construction of a new site.

The reserve is funded through solid waste user fees with operations surplus transferred to the reserve fund.

Fund Manager

Director of Engineering and Infrastructure

2021 2022 2023 2024 Draft 2025 Proj 2026 Proj 2027 Proj 2028 Proj
Financial Projections Actuals Actuals * Forecast Budget Budget Budget Budget Budget
Balance, beginning of year 3,076,127 3,354,724 3,480,436 3,064,495 2,948,488 3,702,245 4,200,100 4,772,135
Add:
Surplus from Operations 777,295 867,457 744,059 653,993 888,757 897,855 813,535 813,535
3,853,422 4,222,181 4,224,495 3,718,488 3,837,245 4,600,100 5,013,635 5,585,671
Deduct:
Unusual Spend 25,907 - - - - -
Capital 472,791 741,745 1,160,000 770,000 135,000 400,000 241,500 393,000
498,698 741,745 1,160,000 770,000 135,000 400,000 241,500 393,000
Balance, December 31 3,354,724 3,480,436 3,064,495 2,948,488 3,702,245 4,200,100 4,772,135 5,192,671
Assumptions/Notes/Comments:
* 2022 actuals are unaudited
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City of Kenora
Funding Source with Capital Projects

Funding Source 2024 2025 2026 2027 2028 2029-2033 Total
Solid Waste
740003 400 Solid Waste Reserve
448-001 Replacement Transfer Station 40yds Bins 45,000 50,000 50,000 145,000
450-001 New landfill consulting services 35,000 35,000
450-002 Purchasing a Grizzly screener for the landfill 25,000 25,000
453-01 Solid Waste Vehicles and Equipment 665,000 135,000 400,000 191,500 393,000 2,095,000 3,879,500
Total 240003 400 Solid Waste Reserve 105,000 0 0 50,000 0 50,000 205,000
Total Solid Waste 105,000 0 0 50,000 0 50,000 205,000

2024 Draft Budget
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Capital Project Summary of Changes
Adopted vs Forecast 2024 - 2028

2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2023-2027 2024-2028 Change I 2024-2028
Capital Project Adopted Submission to Capital I Adopted Submission to Capital I Adopted Submission to Capital I Adopted Submission to Capital I Submission
2024 2024 2024 2025 2025 2025 2026 2026 2026 2027 2027 2027 2028
03 Solid Waste I I I I
Solid Waste I I I I
448 Transfer Facility I I I I
24-448-001 Replacement Transfer Station 40yds Bins 45,000 (45,000) I I I 50,000 (50,000) I
450 Jones Road Landfill I I I I
24-450-001 New landfill consulting services 35,000 (35,000) I I I I
24-450-002 Purchasing a Grizzly screener for the landfill 25,000 (25,000) I I I I
453 SW Vehicles & Equip I I I
23-453-01 Solid Waste Vehicles and Equipment 127,000 665,000 (538,000) I 600,000 135,000 465,000 I 400,000 400,000 190,000 191,500 (1,500) I 393,000
Total Solid Waste 127,000 770,000 (643,000) 600,000 135,000 465,000 400,000 400,000 190,000 241,500 (51,500) 393,000

2024 Draft Budget
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Fee Description

Current Fee

Revised Fee

Sale of Garbage Bag Tags to Public

$2.50 Per Tag

$2.60 Per Tag

Effective Jan 1, 2025

Sale of Garbage Bag Tags to Retailers

$2.40 Per Tag

$2.50 Per Tag

Effective Jan 1, 2025

ICI Roll Out Containers

$140 Per Bin

$156.50 Per Bin
$162.95 Per Bin

Effective Jan 1, 2024
Effective Jan 1, 2025

Per bag not exceeding 11.36kg (1-7) bags received at Transfer Station

$2.50 Per Bag

$2.60 Per Bag

Effective Jan 1, 2025

All Approved Materials up to 250kg

$20 Tipping Fee

$22.35 Tipping Fee
$23.15 Tipping Fee

Effective Jan 1, 2024
Effective Jan 1, 2025

All Approved Materials over 250kg

$120 per tonne

$134.15 per tonne
$138.85 per tonne

Effective Jan 1, 2024
Effective Jan 1, 2025

All Approved materials re-directed to Kenora Area Landfill

$85 per tonne

$95.00 per tonne
$98.35 per tonne

Effective Jan 1, 2024
Effective Jan 1, 2025

Approved Materials re-directed to Reuse Area

$45 per tonne

$50.30 per tonne
$52.05 per tonne

Effective Jan 1, 2024
Effective Jan 1, 2025

ICI Cooking Oil

$2.50 up to 20 litres

$2.80 up to 20 litres
$2.90 up to 20 litres

Effective Jan 1, 2024
Effective Jan 1, 2025

Brush, Tree, and Yard Waste

$20 up to 250kg

$22.35 up to 250kg
$23.15 over 250kg

Effective Jan 1, 2024
Effective Jan 1, 2025

Brush, Tree, and Yard Waste

$120 over 250kg

$134.15 up to 250kg
$138.85 over 250kg

Effective Jan 1, 2024
Effective Jan 1, 2025

Approved Contaminated Materials baed on a consecutive haul from a from a single project
location

$85 0-50 tonnes

$95.00 0-50 tonnes
$98.35 0-50 tonnes

Effective Jan 1, 2024
Effective Jan 1, 2025

$70 51-100 tonnes

$78.25 51-100 tonnes
$81.00 51-100 tonnes

Effective Jan 1, 2024
Effective Jan 1, 2025

$60 101-500 tonnes

$67.05 101-500 tonnes
$69.40 101-500 tonnes

Effective Jan 1, 2024
Effective Jan 1, 2025

$55 501 tonnes and over

$61.50 501 tonnes and over
$63.65 501 tonnes and over

Effective Jan 1, 2024
Effective Jan 1, 2025

When Weigh Scales are Out of Service:

Per Bag*

*Not to exceed 46 litres filled to a gross rate not more than 11.36kg (25lbs)

*Transfer Facility Attendant shall have the authority to pro-rate part loads or intermediate size
vehicles.

Car Trunk Full/Utility load

Per % ton pick-up truck full load

Per 1 tonne stake truck (6 yards) full load

Per 3 tonne stake truck

Per tandem truck (14 yards)

Per Packer (25 yards)

Per Packer (40 Yards)

$2.50 Per Bag

$2.60 Per Bag

Effective Jan 1, 2025

S24 $26.80 Effective Jan 1, 2024
$27.75 Effective Jan 1, 2025
$24 $26.80 Effective Jan 1, 2024
$27.75 Effective Jan 1, 2025
$42 $46.95 Effective Jan 1, 2024
$48.60 Effective Jan 1, 2025
$102 $114.00 Effective Jan 1, 2024
$118.00 Effective Jan 1, 2025
$300 $335.35 Effective Jan 1, 2024
$347.10 Effective Jan 1, 2025
$408 $456.05 Effective Jan 1, 2024
$472.00 Effective Jan 1, 2025
$480 $536.55 Effective Jan 1, 2024
$555.30 Effective Jan 1, 2025

Schedule of Fees for Solid Waste Services to Municipal Building and Facilities — Curbside
Collection of Solid Waste Materials

6 Cubic Yard Dumpster container

40 Yard Bin Switch During Office Hours

40 Yard Bin Switch After Office Hours

Haul Contractor Bin to Kenora Area Landfill during Office Hours

Haul Contractor Bin to Kenora Area Landfill out of Office Hours

$60 per pick-up

$67.05 per pick-up
$69.40 per pick-up

Effective Jan 1, 2024
Effective Jan 1, 2025

$115 per switch

$128.55 per switch
$133.05 per switch

Effective Jan 1, 2024
Effective Jan 1, 2025

$250 per switch

$279.45 per switch
$289.25 per switch

Effective Jan 1, 2024
Effective Jan 1, 2025

$215 per pick-up

$240.35 per pick-up
$248.75 per pick-up

Effective Jan 1, 2024
Effective Jan 1, 2025

$315 per pickup

$352.10 per pick-up
$364.45 per pick-up

Effective Jan 1, 2024
Effective Jan 1, 2025

Disposal of Propane Tanks 20lb and Under $2 per tank $2.25 per tank Effective Jan 1, 2024
$2.30 per tank Effective Jan 1, 2025
Disposal of Propane Tanks over 20lbs S5 per tank $5.60 per tank Effective Jan 1, 2024

$5.80 per tank

Effective Jan 1, 2025

Weighing of Vehicle on Scale

$12 per vehicle

$13.40 per vehicle
$13.90 per vehcile

Effective Jan 1, 2024
Effective Jan 1, 2025

Industrial Solid Waste Delivered to Kenora Area Landfill (1000 tonnes minimum per year)

$45 per tonne

$50.30 per tonne
$52.05 per tonne

Effective Jan 1, 2024
Effective Jan 1, 2025

40 Yard Bin Rental Per Week plus material drop off and pick-up in approved areas

$250 per Bin-Week

$279.45 per Bin-Week
$289.25 per Bin-Week

Effective Jan 1, 2024
Effective Jan 1, 2025

Biosolids (Formerly Sewer Sludge)

$105 per tonne

$117.35 per tonne
$121.50 per tonne

Effective Jan 1, 2024
Effective Jan 1, 2025

Handling of Approved Hazardous Waste Material that requires immediate burial

$140/ Transaction Handling

Charge

$156.50 / Transaction Handling

Charge

$162.00 / Transaction Handling

Charge

Effective Jan 1, 2024

Effective Jan 1, 2025

Commercial Garbage Pickup Surcharge Labour Rate

$40 per hour

$44.70 per hour
$46.30 per hour

Effective Jan 1, 2024
Effective Jan 1, 2025

Commercial Garbage Pickup Surcharge Student Labour Rate

$30 per hour

$33.55 per hour
$34.70 per hour

Effective Jan 1, 2024
Effective Jan 1, 2025




KENORA

Wer

<
Project
Department
Version

City of Kenora
Capital Projects

24-448-001 Replacement Transfer Station 40yds Bins

Transfer Facility
|2024 |

2024-2028 |  Year
Description

PROJECT DESCRIPTION

The Transfer Station uses 40yd bins to transport Construction and Demolition waste to the Landfill. 3 bins require
replacement in each 2024, 2027 and 2030.

Expenditures

Funding
400

400 Solid Waste Reserve

Budget
Total 2024 2025 2026 2027 2028 2029-2033
145,000 45,000 50,000 50,000
(145,000)  (45,000) (50,000) (50,000)
(145,000) (45,000) (50,000) (50,000)
Funding Total (145,000)  (45,000) (50,000) (50,000)
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IKENORA,

Project
Department
Version

City of Kenora
Capital Projects

24-450-001 New landfill consulting services

Jones Road Landfill

2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

The Kenora Area Landfill has an approximate remaining lifespan of 20 years. A New Landfill will require
development to serve the region beyond this timeline. The new landfill will be an engineered landfill with a
leachate collection system as well as a gas management system.

The City plans to engage a consultant in 2024 to develop an RFP for consulting services to support the
application, approval, design and construction of the new landfill. The RFPs received through this process will
support the budget development in future years.

Budget
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 35,000 35,000

Funding
400

400 Solid Waste Reserve (35,000) (35,000)

(35,000) (35,000)

Funding Total (35,000) (35,000)
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IKENORA City of Kenora
= Capital Projects
Project 24-450-002 Purchasing a Grizzly screener for the landfill
Department Jones Road Landfill

Version 2024-2028 |  Year [2024 |

Description

PROJECT DESCRIPTION

The Kenora Area Landfill requires a Grizzly Screener which aids in the screening and removal of boulders from
the cover material sourced from the on-site aggregate pit to ensure best fill and compaction.

Budget |
Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 25,000 25,000

Funding
400

400 Solid Waste Reserve (25,000) (25,000)

(25,000) (25,000)

Funding Total (25,000) (25,000)
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IKENORA City of Kenora

~_— Capital Projects

Project 23-453-01 Solid Waste Vehicles and Equipment

Department SW Vehicles & Equip

Version 2024-2028 |  Year [2024 |
Description

PROJECT DESCRIPTION

This allocated budget pertains to the vehicle fleet dedicated to supporting solid waste operations, spanning
across the Transfer Station, Kenora Area Landfill, and Curbside/Community collection services. It's noteworthy
that vehicles and equipment engaged in solid waste management consistently log substantial mileage and
operational hours when compared with their counterparts in other departments. This heightened activity is
attributed to the Landfill and Transfer Station's seven-day-a-week operations.

This volume of utilization eventually leads these vehicles reaching a critical juncture where the maintenance
expenditures and reliability tilts unfavorably in comparison to the option of replacement.

2024 - Solid Waste - Landfill Packer

2025 - Solid Waste - Two - Half Ton Pickup Trucks
2026 - Solid Waste - Tandem Roll Off Truck

2027 - Solid Waste - Co-Mingle Curbside Truck
2028 - Solid Waste - Rubber Tire Loader

Budget

Total 2024 2025 2026 2027 2028 2029-2033

Expenditures 3,879,500 665,000 135,000 400,000 191,500 393,000 2,095,000
Funding

400

400 Solid Waste Reserve (3,879,500) (665,000) (135,000) (400,000) (191,500) (393,000) (2,095,000)

(3.879,500)  (665,000)  (135,000)  (400,000)  (191,500)  (393,000) (2,095,000)

Funding Total (3,879,500)  (665,000)  (135,000)  (400,000) (191,500)  (393,000) (2,095,000)
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KENORA
/"
October 18, 2023 \
Housekeeping

Council Briefing
(direct to Council — does not appear at COW)

Agenda Item Title: Private Road Agreement between Ontario Power Generation
Inc. and the Corporation of the City of Kenora

Background Information:

In March, 2022 by By-law 29-2022 Council authorized the execution of a Subdivision
Agreement between the City of Kenora and 5901058 Manitoba Ltd., to allow for the
creation of fifteen (15) proposed lots on subject property locally known as ‘the
former mill site’ being Plan 23M974.

The Subdivision Agreement was registered on title May 13, 2022 under KN108458.

Section 16(b) of the Agreement states that the owner shall, contemporaneously with
the sale of any of Lots 1-15 on the subdivision plan, obtain from the proposed
purchaser and deliver to the City, a signed Private Road Agreement to be registered
on title against each individual lot.

PIN 42170-0284, being Lot 8, Plan 23M974, PIN 42170-0285, being Lot 9, Plan
23M974 are transferring to Ontario Power Generation Inc. the request to execute a
Private Road Agreement is a condition of the Subdivision Agreement.

Resolution for Council:
That the Mayor and Clerk be hereby authorized to execute a Private Road Agreement
between the City of Kenora and Ontario Power Generation Inc.; and further

That the appropriate bylaw be passed for this purpose.
Budget: N/A

Risk Analysis: Access to the Owners Land is by means of a private right-of-way
described as Block 19 Plan 23M974 and Parts 4, 6, 7, and 8 plan 23R14756. This is
an administrative function in accordance with policies in the Official Plan which state
that development on private roads, shall require to execute an Agreement with the
City of Kenora acknowledging that the City of Kenora is not responsible for providing
services to the Owner’s Land. This Agreement is registered against the title of the
Owner’s Land pursuant to Section 51(26) of the Planning Act, R.S.0. 1990, p. 13,
and any amendments thereto.

Communication Plan/Notice By-law Requirements: By-law


http://sv-ch-moss1/Docs/Logos/City%20Logo%202012%20-NEW/_Kenora_logo_colour.jpg

Strategic Plan or Other Guiding Document:

2.1 (a) Promote new investment and development of City-owned and private lands
in Kenora.

2.2 Support entrepreneurship and business development.

Briefing By: Janis Pochailo, Director of Planning & Building
Bylaw Required: Yes



KENORA
/"
October 13, 2023 \
Housekeeping

Council Briefing
(direct to Council — does not appear at COW)

Agenda Item Title: Ratifying Numerous Agreements

Background Information:

In accordance with the City’s Procurement Policy, various agreements pertaining to matters
that have been discussed by Council in previous meetings, or for items that have been
procured in accordance with the Procurement Policy authorities through approved annual
budgets, the Mayor and Clerk have executed the following agreements on behalf of the
Corporation. These are now ready for bylaw.

This report will appear monthly before Council to outline the agreements that are executed
on behalf of the Corporation and each agreement is available in the Clerk’s office should a
member of Council wish to review.

These agreements include:

Private Road Agreement
- Ontario Power Generation Inc.

Site Plan Agreement
- Site Plan Agreement-HK Properties Ltd.
- Site Plan Agreement-2839441 Ontario Inc.
- Site Plan Agreement-Pinnacle Kenora Holding Corp

Purchase Agreement
- Hitrac 1974

Resolution for Council:
That the Mayor and Clerk be hereby authorized to execute the following agreements on
behalf of the Corporation of the City of Kenora:

- Private Road Agreement - OPG

- Site Plan Agreement-HK Properties Ltd.

- Site Plan Agreement-2839441 Ontario Inc.

- Site Plan Agreement-Pinnacle Kenora Holding Corp

- Purchase Agreement-Hitrac 1974

That three readings be given to bylaws for this purpose.

Budget: in accordance with each project

Risk Analysis: These items have been procured or agreed to in accordance with the policy.
The adoption of the bylaws for these agreements is the administrative portion of the

procurement process and must be finalized.

Communication Plan/Notice By-law Requirements: bylaws plus communication on
various projects when timing coordinated for each project.
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Briefing By: Heather Pihulak, Director of Corporate Services/City Clerk
Bylaw Required: Yes



October 6, 2023 KENORA

Housekeeping

Council Briefing
(direct to Council — does not appear at COW)

Agenda Item Title:
Receipt and Approval of Various Committee Minutes

Background Information:

This static monthly report is for the purpose of Council approving and/or receiving
various Committee Minutes. Those being approved are the Committees of Council
which Council should be approving the actions of those Committees and does so in
the form of a by-law under the Confirmatory By-law.

The Minutes being received are typically from local Boards or Corporations for
information only (and cannot be ‘approved’ by Council).

The various Minutes will appear under separate cover as an attachment on SharePoint
to this report.

Resolution for Council:
That Council hereby adopts the following Minutes from various City of Kenora
Committees:

» May 25, 2023 — The MUSE
» June 6 & July 18, 2023 — Sustainability Advisory Committee; and further

That Council hereby receives the following Minutes from other various Committees:
» May 25, June 29, & July 27, 2023 — District of Kenora Home for the Aged

» June 15, 2023 — Kenora District Services Board

>

May 26, June 23 and August 18, 2023 — Board of Health for the Northwestern
Health Unit; and further

That these Minutes be circulated and ordered filed.

Briefing By: Kelly Galbraith, Deputy Clerk
Bylaw Required: No


http://sv-ch-moss1/Docs/Logos/City%20Logo%202012%20-NEW/_Kenora_logo_colour.jpg

October 18, 2023 /—‘

Housekeeping

Council Briefing
(direct to Council — does not appear at COW)

Agenda Item Title: 2023 Water & Wastewater Systems Monthly Summary Report—
August

Background Information:
The Water and Wastewater Division will be providing Council with Water and Wastewater
Systems Summary Reports, on a monthly basis.

The purpose of the Report is to provide Council with an understanding on how the City’s
water and wastewater systems operate and are maintained. Data will be collected at the
end of each month and presented to Council for acceptance, see attached.

Due to the diversity of the City’s electrician’s work, a summary of their work is now
included in an additional section, 5.0 Electrical Work, beginning in April 2021.

The Operations and Infrastructure Department recommends that Council accept the 2023
Water and Wastewater Systems Monthly Summary Report for August.

Resolution for Council:
That Council of the City of Kenora hereby accepts the August 2023 Kenora Water and
Wastewater Systems Monthly Summary Report, as prepared by City administration.

Budget: N/A

Risk Analysis:

The risk level is low to moderate. The monthly reporting is standard practice for
transparency purposes, and an opportunity to further Council’s understanding of the
Division’s monthly budgeting. No mitigating strategies are required.

Communication Plan /Notice By-law Requirements: Resolution required

Strategic Plan or other Guiding Document:

Strategic Plan Focus Area 1 — Infrastructure and Environment

Goal 1.1 Position Kenora for Growth through Proactive Infrastructure Planning
Goal 1.2 Ensure Well Maintained and Sustainably Financed City Infrastructure

Briefing By: Greg Breen, Director of Engineering & Infrastructure
Bylaw Required: No
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CITY OF KENORA

Monthly Summary Report
Water & Wastewater Systems

August 2023

Prepared by: Mike Derouard, Water and Wastewater Division Lead
Ryan Peterson, Water Treatment Plant
Darryl Wilson, Wastewater Treatment Plant
Marc Prefontaine, Electrician



1.0 Introduction

This report contains the major maintenance activities and operational events that occurred
during the month of August 2023 at the Kenora Area Water Treatment Plant, Kenora
Wastewater Treatment Plant, Water Distribution System and Wastewater Collection
System. This information report has been prepared for Council to better understand how
the systems operate and are maintained on a monthly basis.

2.0 Water Treatment Plant

2.1 Monthly Flow and Operating Data — See Schedule “A”

2.2 Weekly Bacteriological Samples

1 Raw, 1 Treated and 6 Distribution for a total of eight (8) samples are taken on a
weekly basis.

Sampling was conducted on the following dates:

e Aug 8"

e Aug 14"
e Aug 21%
e Aug 28"

All samples tested were within the allowable parameters.

2.3 Maintenance
¢ Drained east clearwell for inspection.

e Repair float switch on highlift sump pump.

e Replaced #2 ammonium sulphate pump.

e Drained and cleaned east clarifier.

e Drained and cleaned lowlift wetwell.

e |Installed turbidity and pH monitoring equipment in lowlift wetwell.

2.4  Training
e One operator completed two online CEU courses from Fleming College.

2.5  Water Quality Complaints
e There were two water quality complaints in August.

0 A rresident complained of noticeably yellow water for the past few
weeks. An operator attended the residence and verified the chlorine
residual was adequate. The residual was 1.36 mg/L, which is typical
for this area. There was no visible color in the outside tap, and when



tested it was 4 TCU which is below the MECP aesthetic objective. The
resident was advised they may have an internal plumbing issue if the
color is limited to their hot water supply, and to contact us again if
unable to determine a source internally.

o0 A rresident complained of poor smelling water similar to gas or
hydrocarbon for the past couple months. The odor seemed to be
limited to one individual residence, as neighbors had not had the same
experience when approached by homeowner. An operator attended the
residence and was unable to smell anything in the water, however, the
chlorine residual was only 0.44 mg/L. Flushing was conducted until
the residual was above 1.00 mg/L, but the residual continued to drop
again over time. A main valve was adjusted in the area, and the
residual has since been stable. There are no known sources of
hydrocarbons in the area, and the odor was suspected to be related to
the chlorine residual issue. Advised the resident to call if odor returns.

2.6 Other Information

Distribution chlorine residuals were collected on a weekly basis.
Superchlorination samples were test for construction work.

3.0 Water Distribution System and Wastewater Collection System
3.1 Maintenance
3.1.1. Water Distribution

Dug and installed new main valve at corner of Railway Street and Gould
Road.

Dug and repaired copper service on Valley Drive.

Dug and repaired main break on Ninth Street North.

Dug and replaced fire hydrant on McQuillan Street in Keewatin.
Dug and repaired main break on First Ave South

Two water repairs to temporary water line.

Worked with contractors on capital projects.

Repaired various main valve lids.

Repaired fire hydrant near Jail.

Flushed hydrant on Donbrock Drive.

Meter reads and repairs.

Various locates for Ontario One Call

Six (6) water turn on/off for repairs.

Seventy-four (74) water deliveries.

3.1.2. Wastewater Collection

Dug and repaired sewer service on Seventh Ave South.
Installed new pump at Truss Joist station.



e Worked with contractors on Capital Projects.

e Flushing of sewer mains.

e Cleaned holding tank at Mcleod Park.
e Sewer lift station checks and cleaning.
e Responded to various station alarms.
e Various locates for Ontario One Call.
e Six (6) calls for grinder pumps.

e One (1) grinder pump replacement.

e Three (3) private camera inspection.

e Five (5) calls for sewer rodding.

3.1.3. Water Thaws:
August 2022 August 2023
City 0 0
Private 0 0
3.2 Training

e There is no training to report for August.

3.3  Boil Water Advisory(s) — 2023
In response to our new water main disinfection requirements in our license and
permit, we now implement a Precautionary Boil Water Advisory anytime we work
in the distribution system where the water mains have been turned off. This is to
ensure the public is aware of our efforts and to maintain acceptable water quality
throughout the distribution system. These Precautionary Boil Water Advisories are
not an indication of an adverse water quality incident that would require the NWHU
approval to rescind the advisory. Our testing to date has not indicated any adverse
water quality conditions through our construction activities to date.

e There was one (1) boil water advisory issued:

0 Sedesky Road Area.

3.4 Other Information
e No other information to report for August.

4.0 Wastewater Treatment Plant

4.1 Monthly Flows & Operating Data — See Schedule “B”
4.2 Samples

4.2.1.

Monthly — Laboratory Results from the Complete Analyses of Treated
Effluent and Raw Sewage Samples sent out on August 7, 2023, as per the
Certificate of Approval’s (COA’s) monitoring and recording requirements

are:

a. Raw Sewage — Total BODs (biological oxygen demand): 132 [mg/L]




b. Final Treatment Effluent — Total CBODs (carbonaceous biological
oxygen demand): 5.0 [mg/L] — limit is 25 [mg/L].

c. Raw Sewage — Total Suspended Solids: 222 [mg/L].

d. Final Treated Effluent — Total Suspended Solids: 9.0 [mg/L] — limit is
25 [mg/L].

4.2.2. Weekly — Laboratory Results on the weekly samples of final treated
effluent sent on August 3, 7, 14, 21, and 28 for E. Coli are:
a. Geometric Means of the samples in April was 1.58 organisms/
100mL.
b. Geometric Means Limit as per Certificate of Approval is 200
organisms/100mL.

In summary, raw sewage enters the plant with E. Coli counts of approximately 3
million organisms/100 mL and effluent leaves the plant with a geometric mean of
1.58 organisms/100 mL, which is within the COA’s limit of 200 organisms/100 mL.
Plant final effluent CBOD was 5.0 p.p.m., and final effluent T.S.S. was 9.0 p.p.m.,
both well within the C of A requirements.

4.3 Maintenance

4.3.1 Sludge press maintenance (clean and grease) in the 700 Building.
4.3.2 Conveyor belt misalignment maintenance.

4.3.3 Northland Chemical did a polymer jar test.

4.3.4 Kraynyk Welding repaired leaky RAS pipeline.

4.3.5 Sent annual sludge cake samples to ALS laboratory.

4.4 Training
e No training took place in August.

4.5 Other Information
45.1  Workplace inspections were conducted on August 30, 2023.

5.0 Electrical Work

The Water /Wastewater Division employs two on staff electricians. Due to the number of
sewage pumping stations and grinder pumps that we operate, there are a significant
number of electrical repairs and ongoing maintenance that require attention on a daily
and weekly basis. In addition, we also provide the services of our electricians to all other
municipal services as time permits. This information is provided to Council to understand
the service provided to all departments.
5.1 Wastewater Pumping Stations

e Maintenance, troubleshooting and repairs.

e ESA deficiencies rectified.

e Lift Pump replacements.



e Station monitoring alarms — Radio and software upgrades.
e Delta to Wye transformer conversion project. Ongoing electrical support.
5.2 Wastewater Treatment Plant
¢ Plant electrical maintenance and repairs.
ESA Deficiencies rectified.
Instrument calibration — Test and verify dissolved oxygen sensors.
Press #2 - Installed remote potentiometer/speed control for polymer pump.
100 Building — MCC #4 upgrade electrical support.
5.3 Water Treatment Plant
e Plant electrical maintenance and repairs.
e ESA deficiencies rectified.
e Troubleshoot and repaired air blower.
5.4 Booster/Water Dispenser Stations/Waterworks
e Maintenance and repairs on water dispensing unit at both Evergreen and
Rabbit Lake.
e ESA deficiencies rectified.
e Serviced and repaired card readers.
e Zone #3 Pump #2 VFD — Troubleshoot and source parts for faulty cooling fan.
5.5 Operations Building
e Electrical maintenance and repairs.
e ESA deficiencies rectified.
e Office Lunchroom — Replace broken GFCI receptacle.
5.6 Waste Transfer Facility
e Electrical maintenance and repairs.
e ESA Deficiencies rectified.
e Research and advise the purchase of a heat probe and handheld temperature
meter. This is for safely checking ash bin and mitigating fire hazard.
5.7 Facilities
e Electrical maintenance at City Hall, Kenora and Keewatin Recreation
Centre’s, Libraries, Museum, and Arts Centre.
e ESA deficiencies rectified.
e City Hall — Lighting repairs and replacement through building as required.
e Discovery Centre — HVAC blower repairs.
5.8 Firehall(s)
e ESA deficiencies rectified.
5.9 Parks/Cemetery
e ESA deficiencies rectified.
e Downtown Docks — Lighting repairs and replaced vandalized receptacles and
weatherproof covers.
e Norman Park — Repair damage to lift station feed.
6.0 Traffic Signals/Streetlights



e Electrical maintenance, troubleshooting, repairs, and monitoring.

e Downtown Core — Repair streetlights feed which also feed security camera.
6.1 Locates

e Located and marked City underground electrical infrastructure.

e Emergency locates for Sewer and Water digs.
6.2 Grinder Pumps

e Wiring and initial setup of new pumps and floats.

e Maintenance and repairs of some of the 300+ in use throughout the City.



Water Plant Flows

Influent Flow

Total Influent Flow

Maximum Daily Influent Flow

Minimum Daily Influent Flow

Average Daily Influent Flow

Maximum Daily Instantaneous Influent Flow

Effluent Flow

Total Effluent Flow

Maximum Daily Effluent Flow
Minimum Daily Effluent Flow
Average Daily Effluent Flow

Plant Meter Reading
Compensated Total Effluent Flow

Samples

Weekly Bacteriological

Number of Raw Samples Taken
Number of Treated Samples Taken
Number of Distribution Samples Taken

Boil Water Advisory Bacteriological
Number Taken

Adverse Water Quality Incidents
WTP Callouts

Water Thaws

Units

m3/month
m3/day
m3/day
m?3/day
m3/day

m3/month
m3/day
m?3/day
m3/day

m3/month
m3/month

City
Private
Total

Schedule A"

Water Systems Flow and Operating Data
Monthly Summary Report - 2023

January |February | March

200397
7050
5279
6464

19804

196318
7058
5306
6333

5513
190805

30

o

188744
7876
5939
6741

19564

185129
7791
5626
6612

5131
179998

24

N

212663
7676
6278
6860

19541

212836
7632
6277
6866

6036
206800

24

[EEY

April

199721
7936
5574
6657

19740

192874
7602
5409
6429

4775
188099

24

o

May

207444
8927
5851
6692

19956

200695
8204
5587
6474

3476
197219

30

18

o

June

215010
8429
6326
7167

19086

209886
8196
6135
6996

2993
206893

24

10

o

July

217248
12278
2219
7008
12819

211658
12170
2476
6828

3375
208283

30

o

August

217263
8045
5995
7008

18684

213388
7577
5753
6883

3220
214043

24

10

10

o

September

October ' November December | TOTAL

1658490
68217
43461
54597

149194

1622784
66230
42569
53421

1592140

35
35
210

66

32



Water Plant Flows

Influent Flow

Total Influent Flow

Maximum Daily Influent Flow

Minimum Daily Influent Flow

Average Daily Influent Flow

Maximum Daily Instantaneous Influent Flow

Effluent Flow

Total Effluent Flow

Maximum Daily Effluent Flow
Minimum Daily Effluent Flow
Average Daily Effluent Flow

Plant Meter Reading
Compensated Total Effluent Flow

Samples

Weekly Bacteriological

Number of Raw Samples Taken
Number of Treated Samples Taken
Number of Distribution Samples Taken

Boil Water Advisory Bacteriological
Number Taken

Adverse Water Quality Incidents
WTP Callouts

Water Thaws

Units

m3/month
m3/day
m3/day
m?3/day
m3/day

m3/month
m3/day
m?3/day
m3/day

m3/month
m3/month

City
Private
Total

Schedule A"

Water Systems Flow and Operating Data
Monthly Summary Report - 2022

January February March

201275
7223
5613
6493

18951

181075
6476
51636
5841

3211
177864

30

o

190411
8298
5616
6800

19026

171462
7643
4841
6124

3280
168182

24

26

31

217655
8389
5766
7021

22406

195868
7440
5114
6318

3981
191887

24

44

51

April

209497
8145
6137
6987

21519

189460
1692
5562
6315

5239
184221

24

o

May

211637
7826
5432
6827

20666

190877
7128
5055
6157

5561
185316

30

16

10

o

June

208423
8038
5942
6947

23158

185537
7175
5411
6185

5539
179998

24

o

July

216425
7971
5824
6981

24508

202741
7308
5697
6540

6124
196617

14

o

August

213034
8288
5835
6872

24566

202325
7283
5718
6527

5766
196559

30

19

o

September

225113
10070
5993
7504
29886

215061
9061
6013
7169

5624
209437

24

15

o

October

222727
9080
5634
7185

20344

213094
8591
5183
6874

5516
207578

30

o

November December

191630
7144
5617
6388

20014

182960
6996
5290
6099

5361
177599

24

204642
7330
5872
6601

19901

198597
7150
5780
6406

5644
192953

24

TOTAL

2512469
97802
69281
82606

264945

2329057
83943
111300
76555

2268211

52
52
312

68

61

70
12
82



Wastewater Plant Flows
Influent Flow

Total Influent Flow

Maximum Daily Influent Flow
Minimum Daily Influent Flow
Average Daily Influent Flow

Effluent Flow
Total Effluent Flow
Average Daily Flow

Samples

Weekly Bacteriological --ALS Labs
Number of Raw Samples Taken
Number of Treated Samples Taken
Geometric Means (Bacti Samples)
Sludge Hauled to Landfill

Callouts

m3/mon.

m3/day
m3/day
m?3/day

m3/mon.

m3/day

m3/mon

January |February | March

174,152 = 157,653 |179,069 249,127 245,120 201,027|202,695 193,682
11,871
5,835
8,304

6,050
4,953
5,618

175,611 | 159,915 178,533 246,969 239,252 203,661 209,607 199,909

5,664

1.82
239.4

Schedule ""B"

Wastewater Systems Flow & Operating Data

6,042
4,868

5,630

5,711

2.11
216.6

Monthly Summary Report - 2023

6,395
5,015
5,776

5,759

1
4
3.76
239.4

April

8,232

1
4
10.62
228

May

9,705
6,811
7,907

7,718

1

5
4.57
273.6

June

8,062
6,113
6,701

6,789

1
4
1.78
274

July

7,020
5,949
6,539

6,762

1
5
10.78
171

August

7,619
5,779
6,248

6,449

1
5
1.58
194

September

October ' November December TOTAL

1,602,525
62,764
45,323
52,723

1,613,457
53,084

36
37.02
1836



Wastewater Plant Flows

Influent Flow

Total Influent Flow

Maximum Daily Influent Flow
Minimum Daily Influent Flow
Average Daily Influent Flow

Effluent Flow

Total Effluent Flow
Average Daily Flow

Samples

Weekly Bacteriological --ALS Labs

Number of Raw Samples Taken
Number of Treated Samples Taken
Geometric Means (Bacti Samples)
Sludge Hauled to Landfill

Callouts

Schedule ""B"

Wastewater Systems Flow & Operating Data
Monthly Summary Report - 2022

January February March  April May June July August | September

173,163 = 157,350 225,028 436,469 | 642,434 399,976 429,257 336,482 198,007
6,069 | 10,913 30,870 | 32,043 16,491 25,359 @ 18,039 8,291
5209 @ 5644 7,711 14,465 11,551 10,778 | 8,393 5,673
5,619 | 7,259 | 14,549 | 20,724 13,333 | 13,847 | 10,854 6,600

184,865 167,604 231,498 425,013 617,980 392,928|421,185 336,551 | 205,165
5986 | 7,468 | 14,167 19,935 13,098 13,587 | 10,856 6,839

1 1 1 1 1 1 1 1

4 5 4 5 4 4 5 4

10 15.85 @ 11.89 56.5 = 2213  13.16 7.24 2.11
205.2 | 216.6 @ 296.4 | 159.6 @ 250.8 | 296.4 | 216.6 228

November December

171,541 | 3,504,868

174,826 @ 3,508,656



PROCLAMATION

World Polio Day
October 24, 2023

Whereas Rotary is a global network of neighbours, friends, leaders, and problem-solvers who
unite and take action to create lasting change in communities across the globe; and

Whereas the Rotary motto, Service Above Self, inspires members to provide humanitarian
service, follow high ethical standards, and promote goodwill and peace in the world; and

Whereas Rotary in 1985 launched Polio Plus and in 1988 helped establish the Global Polio
Eradication Initiative, which today includes the World Health Organization, U.S. Centres for
Disease Control and Prevention, UNICEF, and the Bill & Melinda Gates Foundation, and Gavi,
the Vaccine Alliance, to immunize the children of the world against polio; and

Whereas polio cases have dropped by 99.9 percent since 1988 and the world stands on the
threshold of eradicating the disease; and

Whereas to date, Rotary has contributed more than US$2.2 billion and countless volunteer
hours to protecting more than 3.0 billion children in 122 countries; and

Whereas Rotary is working to raise an additional $50 million per year, which would be
leveraged for maximum impact by an additional $100 million annually from the Bill & Melinda
Gates Foundation; and

Whereas these efforts are providing much-needed operational support, medical staff,
laboratory equipment, and educational materials for health workers and parents; and

Whereas in addition, Rotary has played a major role in decisions by donor governments to
contribute more than $10 billion to the effort; and

Whereas there are over 1.4 million Rotary members in more than 35,000 clubs throughout
the world that sponsor service projects to address such critical issues as poverty, disease,
hunger, illiteracy, and the environment in their local communities and abroad;

Therefore be it Resolved That I, Mayor Andrew Poirier, of the City of Kenora, do hereby

proclaim October 24, 2023 as “World Polio Day” in the City of Kenora and encourage all
citizens to join Council and Rotary International in the fight for a polio-free world.

Proclaimed at the City of Kenora this 24t day of October 24, 2023

po F2

Mayor Andrew Poirer
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